
1 
 

Leaders guide 

 

Charting new 

frontiers 

 

Jayhawk area council 

2025 klondike derby 

 

Perry state park 

5441 w lake rd 

Ozawkie, ks 66070 

 

January 24th - 26th, 2025 

 

 



2 
 

 
Hello Klondike Mushers! 
 
I am very excited to invite you to the Klondike Derby. This year we 
will be utilizing the beautiful Perry State Park. The klondike derby 
is an annual event held by some Scouting America Councils and 
Scouts Canada Councils during the winter months. This 
established on the heritage of the klondike gold rush. 
 
The klondike gold rush was a migration by an estimated 100,000 
prospectors to the klondike region of the Yukon in northwestern 
Canada, between 1896 and 1899. Local miners discovered gold 
there on August 16, 1896. When news reached Seattle and San 
Francisco the following year, it triggered a stampede of 
prospectors. Scouting America units have been running klondike 
derbies since 1949. 
 
The klondike derby consists of several stations where 
patrols/units must test their scout craft skills and their leadership 
abilities, earning points towards a total score. Often, one or more 
races are included while the scouts navigate between stations. 
The unit must transport their gear on a homemade sled pulled by 
the scouts. 
 
So, get your sleds packed and your winter gear on. I look forward 
to seeing you all there! 
 
Sincerely, 
Lynda Riley 
Klondike Czar 
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Course and registration information 

 

Three courses to experience:             Registration fees 

Early bird discount deadline is dec 18, 2024         early bird   regular   on-site 

Extreme Course (Scouts 14 years of age as 

of Jan. 1, 2024) 

$20 $22 $30 

Scouts bsa course $20 $22 $30 

Webelos course (webelos and arrow of light) $20 $22 $30 

Adults/Leaders $20 $22 $30 

Klondike staff and mayors (must preregister 

with governor listed below) 

$10 N/A N/A 

 

Event Hat (Must register as early bird to 

order hat) 

$15 N/A N/A 

 

Online registration ends January 15, 2025, and is by unit contingent 

only, not by individual for registration purposes. The only 

information that needs to be provided is the number of scouts on each 

course, the number of hats you would like to order and the number 

of adults. Each pack or troop are required to provide a patrol sled 

roster (p. 8) to the registration/check in table on site. 

 

staff: 

Czar:  

Lynda riley 785-550-4715 

Extreme course governor, Sojadi District:  

Paul Riley 785-393-0012 

Scout bsa course governor, sunflower district: 

Jay Shaw 785-979-2941 

Webelos course governor, sojadi district: 

John young 620-341-7315 

Council staff advisor: 

Joe Blasko (o) 785-276-3346 

 

Adults 

The Klondike Derby needs YOU! We need adults to help staff the 

Klondike towns and provide support. If you have not been asked to 

volunteer, call your Governor. Each station offers an educational 

opportunity for Scouts by using the time-tested Scouts BSA method of 

learning by doing. For this to work, we ask the adults not to help 

solve the task the Scouts are given. If adult help is needed, a Mayor or 

one of their assistants will be available. Patrols that go through the 

course without adult participation will be judged more favorably 

and will learn more because of this. 
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KlondiKe Schedule 

 

 

Friday, January 24th: 

 

5:00 – 8:00 pm  regiStration checK-in 

StartS. camp Set up aFter checK-in. 

 

Saturday, January 25th: 

 

7:30–8:45 am   regiStration/ checK-in  

8:50–9:00 am  opening @ FlagS 

9:00 am Begin muShing  

12:00-12:45 pm lunch BreaK 

3:00 pm muShing endS 

4:00 pm  awardS @ FlagS 

 

Sunday, January 26th: 

9:00 am    worShip Service For all participantS  

9:30 am checKout 

 

*pleaSe checK the loSt and Found BeFore 

you depart* 
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older Scout 

Sled equipment liSt 

 

• your patrol Flag on a StaFF laShed to the Sled  

• wampum String  

• health FormS For each memBer oF your Sled (in 

ziplocK Bag) 

• ScoutS BSa handBooK and Field BooK (weBeloS 

BooK For weBeloS courSe) noteBooK, pencil and 

clipBoard 

• 1 cup/mug For each memBer lunch, hot drinK 

mix or drinK mix 

• 1 quart water (per perSon) minimum traSh Bag 

(no littering) 

• Survival neceSSarieS 

• watch Set to KlondiKe time  

• 8 – 6’ lengthS oF ¼” rope * 

• each – rope 25’ long * 

• each – Big #10 tin canS open at one end – (1 

gallon)  

• Fire Starter Kit 

• BundleS oF Kindling 

• FirSt aid Kit including Splint material two 

BlanKetS (camp type) 

• tarp 8’ x 8’ 

• each – 6’ poleS or Scout walKing StaFF pocKet 

KniFe w/can opener (totin' chip)  

• gpS unit-one per Sled extreme courSe only 

• compaSS 

• 1 raw egg per Sled 

• american Flag to Be retired  

• tent StaKeS (8) & hammer  

• lunch cooKing utenSilS 
* all ropeS Should Be natural FiBer equipment iS to Be Secured to Sled at all timeS while the Sled iS Being 

muShed.  
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weBeloS and arrow oF lightS 

 Sled equipment liSt 

 

 

• patrol Flag on a StaFF laShed to the Sled 

(Should incorporate thiS’ yearS KlondiKe theme)  

• wampum String 

• health FormS For each Scout (in ziplocK Bag) 

weBeloS/arrow oF light BooK 

• watch to Keep tracK oF time  

• noteBooK and pencil 

• Bag lunch and everything you need to cooK 

and prepare your lunch  

• water Bottle For each Scout (minimum 1 quart 

water per perSon)  

• traSh Bag (no littering)  

• 8 – 6’ lengthS oF ¼” rope * 

• 1 each – rope 25’ long * 

• Fire Starter Kit (including tinder and Kindling)  

• FirSt aid Kit including Splint material 

• 2 BlanKetS 8’ x 8’  

• tarp 8’ x 8’ 

• 4 each – 6’ poleS or Scout walKing StaFF compaSS 

• 1 raw egg per Sled 

• tent StaKeS (8) & hammer 

 

optional itemS 

 

mug and hot cocoa mix  

Survival neceSSarieS Kit 

pocKet KniFe w/can opener (whittling chip) 

 

* all ropeS Should Be natural FiBer 

equipment iS to Be Secured to Sled at all timeS while the Sled iS Being 

muShed. 
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KlondiKe pony expreSS 

 

circle your area:  BiSon   SoJadi   pony   SunFlower out oF council  

date : _________________  troop #: __________ pacK #: ____________ crew #: _________  

Senior patrol leader (or deSignated KlondiKe leader): 

________________________________________________________________________________________________ 

Patrol name: Patrol name: 

Patrol leader: Patrol leader: 

1. 1. 

2. 2. 

3. 3. 

4. 4. 

5. 5. 

6. 6. 

7. 7. 

8. 8. 

9. 9. 

 

Patrol name: Extremer Patrol name: 

Patrol leader: Extreme Patrol leader: 

1. 1. 

2. 2. 

3. 3. 

4. 4. 

5. 5. 

6. 6. 

7. 7. 

8. 8. 

9. 9. 

 

unitS muSt complete and turn in at checK-in 

 

adult 

1. 2. 

3. 4. 

5. 6. 
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camping/event day checK-in 

 

when you arrive, Follow the inStructionS oF the oa parKing 

attendantS to your campground or parKing lot. pleaSe have your 

Senior patrol leader and one troop/pacK leader checK-in at 

headquarterS BeFore going to your campSite. pleaSe Bring a copy oF 

your roSter, your regiStration receipt and BSa health & medical 

FormS (a&B).  

 

*late regiStrantS can Be added at thiS time. the vehicle that you are 

towing your Scout trailer will Be the only one allowed in the 

camping areaS 

camping 

 

thiS iS an excellent opportunity For cold weather camping. Friday 

and Saturday night camping iS availaBle For ScoutS BSa/venturerS 

only.  

 

winter camping requireS Special preparation and more than BaSic 

camping SKillS. patrolS Should Keep thiS in mind when pacKing For 

camp. we aSK you to uSe low impact camping methodS. all FireS muSt Be 

in Fire BarrelS or Fire ringS. pleaSe Bring your own Fire BarrelS or Fire 

ringS, 

 

no open FlameS or StoveS inSide oF tentS per BSa guide to SaFe Scouting 

regulationS. pleaSe plan to Bring enough water For Friday night.  

 

lunch 

 

each Sled team will need to Bring a lunch meal to prepare. all courSeS 

Shut down From noon to 12:45 p.m. Sled teamS are to proceed to the 

neareSt town (iF they’re not already at a town) and StaKe a claim on 

a piece oF real eState where they can prepare their lunch. meal choice 

iS up to each patrol. careFul conSideration Should Be given to the 

time allowed For lunch. you will need to Bring a Small Stove (uSed 

under the SuperviSion oF adultS) For hot mealS. we encourage low 

impact cooKing methodS. all FireS muSt Be in Fire ring or Barrel. 

 

water 

 

water will Be availaBle on groundS. hot water will Be availaBle at 

every town. Bring hot drinK mix (Such aS hot chocolate or hot cider) 

and a mug For each memBer oF the Sled team. pleaSe Bring enough 

water to get Started on Saturday. 
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Sled teamS 
 

teamS Should Be 6 to 10 ScoutS per Sled grouped By age. the ideal numBer 

iS 8. there are three courSeS: weBeloS courSe, ScoutS BSa courSe, and the 

extreme courSe. 

 

each Scout on the extreme courSe muSt Be 14 (or older) aS oF Jan. 1, 2025. 

Small Sled team? conSider comBining with another unit. uSe your 

roundtaBle to aSSiSt with comBining SledS or contact your courSe 

governor (p. 2). try to put BoyS or girlS oF approximately the Same age 

on a Sled. each courSe will Be Set up For the typeS oF SKillS that are 

expected For their age. the regiStration area will aSSiSt with 

comBining SledS on derBy day. 

 

weBeloS courSe 

 

teamworK and having Fun iS the order oF the day For the weBeloS. thiS courSe will 

give the ScoutS a challenge and develop their aBility to worK aS a patrol aS they 

prepare to Become a Scout in ScoutS BSa. parentS and leaderS are encouraged to let 

them complete the challengeS without help to get the moSt pointS and the BeSt 

experience From each town. 

 

ScoutS BSa courSe 

 

requirementS For FirSt claSS ranK advancement will again Be a maJor emphaSiS For 

the town activitieS on the ScoutS BSa courSe. it will teSt their aBility to worK 

together and perForm all the important Scout SKillS. leaderS need not walK with 

the ScoutS and are encouraged to volunteer aS mayorS oF the townS to put on a 

great experience For the ScoutS. 

 

extreme courSe (age 14 and up) 

 

older, more experienced ScoutS will Be challenged at a high level on the KlondiKe 

extreme courSe. the courSe iS Set up For extreme Scouting. teSt your Scouting 

navigation Savvy in our gpS and compaSS courSeS and much more.  

  

patrol Sled and patrol Flag award 

 

there will Be a patrol Flag award. each Sled Should have itS own Flag. uSe your 

patrol Flag or conSider maKing a Special Flag that uSeS the KlondiKe theme 

“charting new FrontierS”. FlagS Should Be made with minimal help From adultS. 

 

governor’S award 

 

there will Be a governor’S award For each courSe preSented to the overall BeSt Sled 

team. thiS will Be BaSed on the cumulative ScoreS From each town. 
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FirSt aid 

 

all Sled teamS Should carry a FirSt aid Kit and a copy oF their medical 

FormS and Be prepared to uSe it For Simple cutS and ScrapeS. pleaSe let 

adultS, the mayor at the cloSeSt town Know oF any inJury requiring 

FirSt aid So they can help determine iF more help iS needed at the main 

FirSt aid Station at hq. 

reStrictionS 

 

From the guide to SaFe Scouting: 

an important way adult leaderS can model healthy living iS By 

Following the policieS on alcohol, toBacco, and drugS. leaderS 

Should Support the attitude that they, aS well aS youth, are Better 

oFF without toBacco in any Form and may not uSe toBacco productS 

at any BSa activity involving youth participantS. thiS includeS the 

uSe oF electronic cigaretteS, perSonal vaporizerS, or electronic 

nicotine delivery SyStemS that Simulate toBacco SmoKing. 

all Scouting FunctionS, meetingS, and activitieS Should Be conducted 

on a SmoKe-Free BaSiS, with SmoKing areaS located away From all 

participantS. 

 

Sheath KniveS are not allowed at thiS event and may reSult in the 

KniFe Being impounded By the governor. 

 

the event and courSe areaS are located cloSe to three BodieS oF water. 

pleaSe maKe Sure that everyone in attendance For your unit 

including day viSitorS KnowS that while at the KlondiKe, everyone 

muSt Stay at leaSt 20 yardS away From the edge oF the water. thiS 

includeS no throwing SticKS, rocKS, or deBriS in the water. 

 

Failure to Follow theSe reStrictionS may reSult in the participant 

Being Sent home immediately. there will Be zero tolerance For any 

inFraction oF theSe ruleS and all adultS at the event are required to 

monitor and enForce theSe reStrictionS. adultS Failing to enForce 

theSe reStrictionS will alSo Be removed From Further participation at 

the KlondiKe derBy and will Be reported to the JayhawK area council 

executive.  

cold-weather camping reSourceS 

Be prepared! 

 

For inFormation on cold weather camping pleaSe review the BSa Field BooK, p. 241-245. 

or checK out theSe online reSourceS: 

 

http://BoySliFe.org/outdoorS/outdoorarticleS/6981/checKliSt-For- a-BaSic-cold-

weatherouting/ 

 

http://www.BoyScouttrail.com/liBrary/wintercampingtipS.aSp 

 

httpS://www.SlideShare.net/dJdarKBeat/cold-weather-camping-BSa-Scouting 

http://boyslife.org/OutdOOrs/OutdOOrartiCLes/6981/CHeCKList-FOr-%20a-BasiC-COLd-WeatHerOutinG/
http://boyslife.org/OutdOOrs/OutdOOrartiCLes/6981/CHeCKList-FOr-%20a-BasiC-COLd-WeatHerOutinG/
http://www.boyscouttrail.com/LiBrarY/WinterCamPinGtiPs.asP
https://www.slideshare.net/dJdarKBeat/COLd-WeatHer-CamPinG-Bsa-sCOutinG
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noteS: 
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